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Chess Platform for Deaf People-CHED 
Agreement n.613577-EPP-1-2019-1-RO-SPO-SCP 

Kick of Meeting 
Host organization: SINOPSPASTIK ҪOCUKLAR DERNEGI (SSCD) 

Place: Sinop, TURKEY 
MINUTES 

 
                                  Participants:  

IPP             Mihaela Vonica 
IPP             Mircea Constantinescu- Dobra  
CSST          Lucia Laslo 
CSST          Daniela Laslo 
LRT            Doug Rocks- Macqueen 
RES-GEST  Wiktor Ezlakowski 
RES-GEST  Joanna Maria Wilk 
KET             Dimitris Kouremenos  
KET             Sofia Tsereli 
Antik Art   Nelly Dartyan  
Antik Art   Aristeidis Christos Nikitopoulos 
SSCD          Alptug Ҫalik 
SSCD          Berrin Gürleyen 
SSCD          Mustafa Hakan TANYERİ 
SSCD          Hatice Türk 
SSCD          Elif Ӧzdemir 

 

 

Partners meet at Sinop, at Chamber of Accountants meeting room. 

Because of the corona virus, not all partner organizations were present at the kick of meeting. CEIPES, Italy 

decided to stop the mobilities during this period, therefore no one from CEIPES participated at the kick of meeting. 

LRT organization was represented only by Doug Rocks-Macqueen, Kenneth Aitchison  couldn’t attend the meeting 

because he was not allowed to board the  Pegasus flight, London – Istanbul, because it was in Singapore one week 

before.  

 

2nd march 2020 

 

After the registration of the participants, in the first part of the meeting each participant presented himself and 

then a short presentation was made of each partner organization. IPP made a brief power point presentation of 

the project, insisting on: project objectives, duration, transnational meetings, outputs, multiplier events. The 

project timetable was presented to the partners. 

 

In the second part of the meeting, IPP, using the project budget, presented the technical and financial rules of 

EACEA. Thus the partners were informed how the reporting for each budget chapter is done, which are the 
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mandatory documents to be completed for each budget chapter, how the personnel included in the project 

activities are hired or changed. The timesheet template was presented and the way of completing it was 

exemplified. 

 

After lunch, IPP presented the responsibilities of the partners, based on the “Consortium Partner Agreement-

CHED” and the “Annex A. Obligation of the partners”. These documents were previously transmitted to the 

partners, to be read and analyzed by them. After their general presentation, certain confusions or 

misunderstandings were clarified. 

The partners presented at the kick of meeting signed the “Consortium Partner Agreement-CHED”. KET will send 

it by mail, as soon as possible, to CEIPES, who was absent from the meeting. 

Regarding the establishment of the PMB, this couldn’t be completed during the meeting because not all the 

partners were represented by the coordinator.  It was decided that IPP should send an email to all partners in 

this regard and each partner to nominate, by e-mail: the partner  coordinator, the contact person, the Moodle 

manager. 

In order to have good communication, IPP insisted that each partner respond within maximum 2 days to each 

e-mail received, even if he only confirms that he has received the e-mail.  

 

 3rd March 2020 

The second day of the kick of meeting started with the presentation of the strategy and timetable of O1: Report 

of the current situation of the access to sport (with particular reference to chess) for deaf people in partner 

countries and at EU level –output responsible, LRT. The activity will take place over a period of four months, 

following which the final report will be presented at the first progress meeting in Cluj, in June 2020. The 

responsibilities of each partner as well as the planning of the activities has been uploaded to the Google Drive. In 

the second week of March, LRT will send to the partners the questionnaire/interview to be applied to the 

target group. In April 2020, the partners will apply 20 questionnaires/interviews to the target group. In May 

2020, the partners will design the national reports which are sent to the O1 coordinator, LRT. In June 2020, the 

final report will be done by LRT. 

Next, a proposal of the structure of the e-learning Moodle platform was presented to the partners-output 

responsible IPP. For example, the structure of the www.spac-help.com  e-learning platform was presented. The 

domain www.chessfordeaf.com was chosen. The e-learning platform will be owned by CSST and will be managed 

during the project live by IPP.  

Antik Art proposed to ask the age of the trainees who sign up for the platform, so that we know which age group 

will access the platform. Other discussions referred to the self-assessment of trainees: whether to do it for 

training each level or only at the end. It was decided that after each level the following possibility exists: “I want 

self-assessment now” or “not, I want self-assessment later”. 

It has been clarified that the platform will be a learning platform and not a game platform. For the chess game it 

will be recommended already existing platforms where deaf people can play chess with hearing persons, which 

will contribute to the social integration of deaf people. 

http://www.spac-help.com/
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Until the next meeting, IPP will acquire the domain and hosting for the e-learning platform, will realize the 

structure of the platform and will prepare a training course “The use of Moodle Platform” addressed to staff. 

The cost of the domain and the hosting will be supported by the CSST, from the management budget and if the 

commission accepts from exceptional costs. 

CEIPES emailed 2 proposals for project logo. Due to the slow speed of 
the internet, an online connection couldn’t be established with CEIPES. 
Following the vote, option 2 was chosen. 
To be visible, the text must be larger. 
The logo will be used on each document produce within the project.  

 

The working plan of the next meeting, in Cluj-Napoca, Romania, presented by IPP, is the following: 

 LRT present the conclusion on the Output O1- “Report of the current situation of the access to sport (with 

particular reference to chess) for deaf people in partner countries and at EU level”; and the strategy for 

Quality assessment and Control and timetable.  

 All the partners are involved in finalising the Output O1. The responsibilities of the partners and the 

timetable are uploaded on the CHED-Google drive. The partners will present the national reports. 

 CEIPES: present the strategy of Output O3 and the strategy for Promotion and Dissemination, Exploitation 

and Valorisation of results and the timetable 

 IPP will acquire the domain and hosting for the e-learning platform ( Output 2), will realize the structure 

of the platform and will prepare the training “The use of Moodle Platform” addressed to the staff 

responsible for using the platform;  

 KET: present the  strategy for selection of participants  

 SSCD: present the strategy for European chess network  for deaf people  

To establish the next meeting, IPP will make a Doodle. The partners are asked to fill as soon as possible the 

Doodle. 

 

  

 

 


